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All roads lead to SAP S/4HANA

Seidor Westrocon Let’S/4 Travel

SAP° Qualified

Partner-Packaged Solution
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Before 2025, all companies will have to migrate from SAP ECCto SAP S/4HANA The destmatlon is the
SAP intelligent ERP solution, based on the HANA in-memory platform, which helps companies to improve
their performance and evolve to adapt to a constantly changing environment.

How will you get there?

There is no set route to SAP S/4HANA; so Seidor Westrocon adapts to your needs and journeys with you, the whole way
there. We help to prepare you from the initial assessment to the installation of SAP S/4HANA, with the option to include
managed services and subsequent improvement and innovation projects.

If your system is up-to-date and ready for future innovation projects, then conversion is the way to go. This transformation is
the most effective, as it minimises the impact on your business with a controlled cost and a shorter project time.

To help you reach your destination with as many guarantees as possible, we would recommend taking advantage of our
Seidor Let’S/4 Travel SAP-qualified conversion package from the Seidor S/4HANA Conversion Factory team, who are fully
committed to your project.
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Seidor Westrocon Study Service Seidor Westrocon Study Service Seidor Westrocon Study Service
conversion to S/4HANA conversion to S/4HANA conversion to S/4HANA

Prerequisite

Number of users (up to) 50 200 500

FI, CO, MM, SD, PP, CS, QM, PS, QM, Fl, CO, MM, SD, PP, CS, QM, PS, QM,
PM, WM, HR PM, WM, HR

Functional Scope Fl, CO, MM, SD

Number of add-ons (up to) 1 2 3

Number of integrations with other 1 3 5
SAP systems (up to)

Number of custom objects (up to) 500 1.500 3.000

SAP systems Development and Production Development and Production

Development, Quality and Production

Conversion cycles (up to) 3 3 3

Standard SAP Fiori /
Embedded analytics apps

30 40 50

15 30 60

Test support (man/days)

Go-live support (man/days) 10 25 40

Duration (weeks) 16 24 32

Price (rands) 1680 000 ZAR 3500 000 ZAR 5320 000 ZAR

Discount Let'S/4 Plan -

_ - -112 000 ZAR
S/4HANA draft conversion 56 000 ZAR 84000 ZAR

Advantages

eSecure project with predictable results, that is
time-efficient and cost-competitive.
eFlexible service that is adapted to your specific

The Seidor S/4HANA Conversion needs through a wide range of additional services.
. eGlobal vision with capacity for international
Factory has SAP-qualified implementation.

packages and a multi-disciplinary
team that is 100% dedicated to
conversions.

Why Seidor Westrocon?

We h ave p ut togeth er an E M EA Seidor Westrocon is an SAP Business All-in-One, SAP Cloud and
centre fo r eXpe rtise to provid e yOU PCOE platinum partner specializing in the implementation and

X i i integration of SAP ERP solutions as well as a provider of world
with a flexible servi ce, whether class support to our customer base.
th at’s fa Ce'tO'fa ce, near-s h ore or We have been very successful in implementing numerous SAP
Off-ShO re. We are a |SO con nected ERP industry-specific solutions and aim to add real business

value through thorough business analysis and understanding.
to the United VARs S/4AHANA
. Seidor Group operates in North America, Europe, Latin America,

Conve rsion Fa Cto rV NEtwork tO Middle East and Africa, through 56 offices in 25 countries.
ensure q ua | Ity I n our p rocesses Currently servicing more than 7,000 clients worldwide.
an d | ntern at| ona | covera ge i Seidor Westrocon Credentials and Accreditation: SAP Platinum

VAR Partner |SAP PCOE Authorised Support Partner | SAP
Accredited Quality Management program (AQM) participant|
SAP United VAR member | SETA Accredited Provider | SAP

Complete your conversion in a way Miaster VAR

that is secure, time-efficient and
cost-competitive. Can we journey
with you?

@ www.westroconseidor.com



